
While the RGA explored the idea of a 
new floral conservatory in the late 
1990’s, the organization began this 
work in earnest in 2011, when it paid 
the University of Regina’s School of 
Management for a feasibility study 
and business plan. There was an 
extensive member and stakeholder 
engagement process that deter-
mined the functional requirements 
for a future conservatory and therein 
the basis of the conceptual design.

At this point, the RGA needed to 
strengthen its organization before it 
could embark on the next step in the 
process. With this work complete, 
the RGA’s Board of Directors struck a 
New Floral Conservatory Committee 
(NFCC) in May of 2016 and approved 
an expenditure of $100,000 to local 
architecture firm 1080 Architecture 
Planning + Interiors to undertake the 
conceptual design. 

In the fall of 2016, 1080 and the NFCC 
hosted a day-long design charrette 
with the RGA Board of Directors and 
key stakeholders from Wascana 
Centre Authority (WCA) and the City 
of Regina. The charrette allowed the 
team to work up the concept for the 
Schematic Design. The NFCC and 
1080 worked closely with the WCA to 
ensure it was adhering to correct 
process and submitted a design 
proposal to the authority’s Architec-
tural Advisory Committee in February 
2017. Feedback from the committee 
was then incorporated into the 
proposal and submitted to the WCA 
Board of Directors in May 2017.

This process was delayed by six 
months thanks to a significant 
change in the governance when WCA 
became Wascana Centre (WC) and 
moved under the purview of the 
Provincial Capital Commission (PCC). 
In November 2017, the NFCC 
officially presented the design 
proposal to the PCC’s Board of Direc-
tors. Approval was forthcoming the 
following month. With that approval, 
1080 developed the conceptual 
drawings for the new floral conserva-
tory in Regina and completed the 
Schematic Design Report.  Com-
pleted in October 2018, the concept 
was presented to RGA members at 
an Open House that November.

Project
H I S T O R Y  

Members of the Regina Garden Associates (RGA), the non-profit 
volunteer organization that operates the Regina Floral Conservatory, 
have been seeking a larger and more modern conservatory for Regina, 
and indeed the province of Saskatchewan, for a number of years. It’s a 
dream shared by Wascana Centre – a place for a new floral conservatory 
in the park has been part of the Wascana Centre Master Plan for the last 
two decades.  Now, with the completion of a schematic design plan and 
conceptual drawings of a new floral conservatory in Regina, this dream is 
one step closer to reality.

W H A T  I S  A  C O N C E P T U A L  D E S I G N ?  
Conceptual Design� is the first phase of five in the design process, in 
which the broad outlines of function and form are articulated through 
drawings and illustrations. It includes the design of interactions, 
experiences, processes and strategies. Conceptual design also involves 
an understanding of people's needs and how to meet them with 
products, services, & processes. This design is grounded in more abstract 
thinking until a detailed design (during which all the main�components�of 
the�building�and how they fit together are described) is created.

C O N C E P T U A L  D E S I G N  O F  T H E  N E W  F L O R A L  
C O N S E R V A T O R Y  I N  R E G I N A
The conceptual design of the new floral conservatory in Regina 
reflects the collective vision and passion of the Regina Garden 
Associates, Wascana Centre, the Provincial Capital Commission, and 
the design team. It is a synthesis of information gathered from 
stakeholder engagement sessions, historic and modern precedents, 
collaborative design charrettes, as well as iterative design review and 
feedback sessions. 
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A new floral conservatory represents a unique and exciting opportunity to develop a state-of-the-art civic 
conservatory within Wascana Centre. The project is designed to be located at the north end of Arboretum 
Park, to the east of the Wascana Rehabilitation Centre, and just south of Lakeshore Drive. Arboretum Park 
is home to Wascana Centre’s old tree nursery, and has recently been redeveloped to include walking trails. 
It will soon boast interpretive signage to identify species of trees.  The floral conservatory’s location 
anchoring the northern edge of Arboretum Park facilitates a purposeful connection between the two 
spaces and a fulsome indoor/outdoor visitor experience of the majesty of trees and plants. The proximity 
also ensures strong sense of continuity, cooperation, and cohesiveness between the two spaces.

This location was identified in the last three Master Plans 
for Wascana Centre: A new floral conservatory is 
proposed at the northern edge of the arboretum, with 
the building relating to the fabric of the old nursery. The 
floral conservatory building should have a strong address 
towards Lakeshore Drive and the lake, and provide 
all-season facilities. – 2016 Master Plan”. This facility will 
be a jewel in the park for all Regina residents to enjoy, 
while also providing a unique green destination for 
visitors from near and far.

The entire building takes inspiration from nature, the park 
surrounding it, and responds to the existing site. The rammed 
earth walls of the north end of the building make it seem as 
through the building is rising from the earth. There is a natural 
flow of earth from exterior to interior, as the rammed earth wall 
guides people right into the building. Tree lines define the 
structural grid of Arboretum Park. This structural grid is continued 
into the conservatory and subsequently defines the volume of the 
conservatories. This continuation of the grid, as expressed with 
engineered wood timbers, connects the building with the existing 
landscape of the Arboretum. Finally, the glass-glazed roof of the 
conservatory opens the building right up to the sky. Light reflects 
and refracts through the glazing, mimicking a tree canopy.

R E G I N A F L O R A L C O N S E R V A T O R Y . C A

Interested in getting involved with this 

project? Please contact the New Floral 

Conservatory Committee: 

NFCC@REGINAFLORALCONSERVATORY.CA 

This new floral conservatory will allow the RGA to expand their existing programming and offerings. Over 
three levels, the building will offer approximately 26,000 square feet accessible to the public and 
approximately 16,000 square feet for back of house, administration, and other service functions. The 
conservatory presents three distinct greenhouse ecosystems, one of which has a rotating exhibit, similar to 
the current conservatory, which can be rented for events including weddings and other gatherings. The 
other two conservatories would offer permanent exhibits featuring different temperate zones (i.e. tropical 
and desert). Because learning and education are at the heart of the RGA’s mandate, the building features 
classrooms and hands-on learning spaces. The new building also features a large rentable multi-purpose 
space that can be coupled with an outdoor amenity space. 

The new floral conservatory in Regina will help the RGA continue to 
fulfill its mission: to provide a unique, tranquil, indoor tropical 
garden for the enjoyment and education of all ages and cultures in 
our community. The facility will be a place for learning, exploring 
and reflecting year round; a place to gather for events and 
festivities, or to enjoy quiet moments soaking up vitamin D in 
solitude.  A sanctuary of warmth, greenery, and light (so needed in 
Saskatchewan’s harsh winter months!), the new floral conservatory 
will provide an environment that enhances visitors’ wellness and 
personal wellbeing. Studies all over the world show how connecting 
with nature has a positive impact on one’s health. Most importantly, 
the new floral conservatory will be a place for people, young and 
old, to enjoy and learn about our relationship with trees and plants 
from around the world alongside those right in our backyard.


