
Conceptual Design�is the first phase of five in the design process, 
in which the broad outlines of function and form of something are 
articulated through drawings and illustrations. It includes the 
design of interactions, experiences, processes and strategies. 
Conceptual design also involves an understanding of people's 
needs and how to meet them with products, services, & 
processes. This design is grounded in more abstract thinking until 
a detailed design (during which all the main�components�of the�
building�and how they fit together are described) is created.

What is a 
C O N C E P T U A L

D E S I G N ?

F R E Q U E N T L Y  A S K E D  Q U E S T I O N S

WHY IS THE RGA LOOKING TO BUILD A NEW 
FLORAL CONSERVATORY?

The RGA has researched and investigated the 
possibility of a new Conservatory since 2011, 
when the association had a feasibility study 
and business plan completed. The RGA has 
outgrown its current space. As the current 
location is not the most visible, the RGA is 
looking for a new location that is more 
centrally located and much easier to find.

WHICH STAKEHOLDER GROUPS PROVIDED 
INPUT INTO THIS DESIGN?

The design of the new Regina Floral 
Conservatory reflects the collective vision 
and passion of the Regina Garden Associates, 
Wascana Centre, the Provincial Capital 
Commission, and the design team. It is a 
synthesis of information gathered from 
stakeholder engagement sessions, historic 
and modern precedents, collaborative design 
charrettes, as well as iterative design review 
and feedback sessions.

Initial stakeholder discussions held in 2011 
included the following groups: Regina 
Garden Associates, Wascana Centre 
Authority, University of Regina, Regina 
Health Authority (Wascana Rehabilitation), as 
well as a variety of provincial plant societies.

HOW BIG IS THE PROPOSED NEW BUILDING?

This new floral conservatory will allow the Regina Garden 
Associates (RGA) to expand their existing programming 
and offerings. The building will offer approximately 26,000 
square feet over three levels that is accessible to the 
public, and an additional 16,000 square feet for 
administration, maintenance and other service functions. 
This conceptual design provides the largest possible 
footprint based on the space available. The final building’s 
size could be less than what is proposed.

The proposed conservatory presents three distinct 
greenhouse ecosystems, one of which has a rotating 
exhibit, similar to the current conservatory, which can be 
rented for events including weddings and other 
gatherings. The other two conservatories would offer two 
different permanent exhibits featuring different 
temperate zones (i.e. tropical and desert). As learning and 
education are at the heart of the RGA’s mandate, the 
building features classrooms and hands-on learning 
spaces. The new building also features a large rentable 
multi-purpose space that can be coupled with an outdoor 
amenity space.

WHERE WILL THE BUILDING BE LOCATED?

The proposed site will be just west of Old Broad Street and 
south of Lakeshore Drive. It will connect to Wascana 
Centre’s Arboretum Park (the old tree nursery) to the south 
and have Wascana Rehabilitation Centre as a neighbour to 
the west.



R E G I N A F L O R A L C O N S E R V A T O R Y              @ R E G I N A G A R D E N E R S              @ R E G I N A G A R D E N E R S

The proposal of this site is in alignment with 
the 2016 Wascana Master Plan, which 
identifies the potential for a new Floral 
Conservatory on the northern portion of the 
site. This location works in synergy with the 
Arboretum, which makes up the majority of 
the site south of where the new 
Conservatory will be located. 

WHAT ABOUT BUILDING IN WASCANA 
CENTRE? 

Wascana Centre has had a formal Master 
Plan in place since 1913 and is mandated to 
update that plan on a regular basis.� The 
document ensures that ongoing 
development, both landscape and 
institutional, furthers the mandate upon 
which Wascana Centre was founded - the 
seat of Government, education and 
research, cultural arts, recreational 
opportunities and conservation of the 
environment. The most recent update 
occurred in 2016. 

Wascana’s official Master Plan has included a 
new floral conservatory for the city of Regina 
for a couple of decades. The designated 
space for a new conservatory (on Lakeshore 
Drive to the east of Wascana Rehabilitation 
Centre) has also been included in this plan. 

This new facility will be a jewel in the park for 
all Regina residents to enjoy, while also 
providing a unique green destination for 
visitors from near and far.

DOES THE RGA HAVE APPROVAL TO BUILD 
IN WASCANA PARK?

Wascana Centre has a formal process 
anyone wishing to build in the park must 
follow. The Regina Garden Associates 
worked closely with Wascana Centre to 
develop a Design Proposal that adheres to 
the process, as well as to the guidelines set 
out for all buildings in Wascana Centre. 
Wascana’s Architectural Advisory 
Committee (made up of architects from 

“A new floral conservatory is  proposed at the northern edge of  
the arboretum, with the building relating to the fabric of  the old 
nursery.  The floral conservatory building should have a strong 
address towards Lakeshore Drive and the lake,  and provide 
all-season facili t ies.”  – 2016 Wascana Centre Master Plan. 

across Canada) reviewed the proposal. After making 
suggested changes, the RGA sent the proposal to the 
Provincial Capital Commission (PCC – the provincial 
corporation that governs Wascana Centre) for final review 
and approval.

The PCC Board of Directors (three provincial government 
representatives, one City of Regina representative, and 
one University of Regina representative) approved the 
RGA’s Design Proposal for a building on the designated 
space in December 2017.

“The Provincial Capital Commission Board of Directors has 
approved the ‘concept design’ presented by the Regina 
Garden Associates to build a Floral Conservatory in 
Wascana Centre. Approval is subject to the detailed 
building design, landscape design, parking and 

construction in adherence to the Wascana 
Centre Authority 2016 Master Plan. It is to 
be noted that the PCC Board and 
participating partners are not financially 
obligated or responsible for this project.” 
– Letter from PCC, December 12, 2017

As noted above, this is the first step in the 
approval process. There are more detailed approval 
processes to come, once the project is further along. 

ARE TREES AFFECTED?

The RGA worked closely with Wascana Centre to minimize 
the number of trees that will be affected by the proposed 
building. 

The building and site improvements are located to 
minimize the overall impact on established vegetation. 
With the exception of two large trees, the majority of the 
trees that will be affected are between six to eight feet tall. 
The goal is to work with Wascana Centre to remove and 
salvage and move as many of the affected trees as 
possible. These could become part of the new landscaping 
around the building, the parking areas, or used elsewhere 
within Wascana Centre.
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HOW MANY PARKING SPOTS WILL BE 
AVAILABLE?

The proposal identifies parking over two lots 
(and a third lot to be shared with the 
Wascana Centre’s Main Depot) for a total of 
186 spaces after hours and weekends and 
105 spaces during weekday business hours. 

The parking layout has been designed to 
dovetail with what is presented in regard to 
the space in the 2016 Wascana Centre 
Master Plan. The RGA was deliberate in the 
placement of the proposed parking lots, as it 
understands the importance of leaving 
manicured park space untouched, as well as 
the desire to have parking well‐camouflaged 
and shaded from public view.

The approach is similar to how parking was 
handled south of the University of Regina 
College Avenue Campus. In that case, 
visitors to the park would not know that 
there is a parking lot there, save for the 
signage pointing visitors to the lot. The two 
new lots identified are well screened by 
existing trees and shrubs to minimize the 
visual impact from major roads and paths.

WHO OWNS THE LAND?

The Province of Saskatchewan owns the 
land. The RGA has included the provincial 
government in all formal discussions with 
Wascana. The RGA would pursue a 
long-term lease of the land, similar to other 
facilities in the park, like the new Finishing 
Line Facility near Pine Island.

IS THIS WHAT THE NEW FACILITY WILL 
ACTUALLY LOOK LIKE?

As this is a conceptual design, the actually 
look and feel of the building will not be 
completely finalized until the design phase. 
The conceptual design gives us a strong idea 
of what the building could be.

WHAT IS THE PROPOSED COST?

The conceptual design estimate for the new 
building is $29 million dollars. The final 
building may or may not include all features 
as proposed.

WHO WILL PAY FOR THE BUILDING?

The RGA will launch a major capital campaign in 2019 to 
raise funds for the building. The RGA will target larger 
corporations for major gifts, as well as other corporations, 
organizations and individuals. The RGA will also research 
grants and any federal, provincial or municipal funding 
available for the project.

WHO WILL OWN AND OPERATE THE CONSERVATORY?

The RGA currently operates the Regina Floral Conservatory 
and the City of Regina owns the building. While the final 
ownership structure for the new facility is still being 
determined, it is possible the RGA will be the sole owner. 
The RGA intends to discuss this further with the City of 
Regina.

WHEN WILL THE CONSERVATORY BE BUILT?

The timeline is completely dependent on how quickly 
funds are raised. The conceptual design report puts the 
construction date sometime between 2023 and 2027.

How can I get  
I N V O L V E D  W I T H  T H E

P R O J E C T ?

We would love to hear from you! Please contact the 
New Floral Conservatory Committee via email: 
nfcc@reginafloralconservatory.ca 

R E G I N A F L O R A L C O N S E R V A T O R Y . C A


