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R O N  S H A R P E
President, Regina Garden Associates

Thank you for the privilege of being your RGA President over the last year, 2025-

2026. The Regina Garden Associates is such a great place because of its wonderful

volunteers and members alike.

We have had growth in all areas: membership, visitors, student tours, rentals,

public outreach events, presentations made to outside groups, and television/radio

interviews. In addition, in the conservatory we have hosted musical events, special

Santa/Easter events, and charcuterie evenings, to name a few. Our floral

maintenance volunteers ensure that the public is delighted when they enter to see

the floral displays. The growth and expansion of programming have highlighted our

need for a new facility.

In that regard, a Project Manager was hired in May to give leadership and direction

to our goal of building a new conservatory in Wascana Park with a completion date

of 2030, aligning with the 125  anniversary of the Province of Saskatchewan.th

The new facility is planned to be 42,000 square feet in size and cost an estimated

$48 million. Of the total estimated cost, the plan is to seek 50% from the Federal

government, 20% from the Provincial government, 20% from the City of Regina,

with the remaining 10% being raised by the RGA. An appeal to the membership

was made for donations to the Capital Project via the Saskatchewan Community

Foundation, and talks are planned for government and corporate funding as well.

There are fundraising events being planned in the near future, such as a ‘Wine and

Roses’ event in November (stay tuned). And a big gala is planned for 2027.

I want to express my gratitude to four board members that are stepping down after

this AGM: Kathryn Cooper (Treasurer), Darcie Bohlen (Secretary), Laurie Hudyma

(Education Coordinator), and Lynn Sebastian (Floral Maintenance Coordinator).

Your service to the RGA has been, and continues to be, significant. Although

stepping down from the board both Laurie and Lynn will remain in the Education

and Floral Maintenance Coordinator roles. 

In conclusion, thank you everyone for being part of these exciting times. Your

tireless enthusiasm speaks volumes!



2025-26 AT
A GLANCE
Attendance & Visitors
The conservatory welcomed over 28,000 visitors this season, an 18%

increase from last  season. Visitors came from across Saskatchewan

and Canada, as well as the United States and other international

locations.

Restorative Yoga and Bring Your Lunch Fridays continued this year.

Restorative Yoga was led by Pam Kovacs with about 25 – 28

participants per monthly session. Attendance for Bring Your Lunch

Fridays ranged from 5 – 30 visitors.

Events
The floral conservatory hosted two garden teas, the Christmas Tea

and the Spring Garden Tea, and eight successful outreach events,

including the three charcuterie nights (A Magical Night in the

Garden) and a visit from Santa. There were also seven member

appreciation events: welcome back, Christmas potluck, orchid info

session, spring meet & greet, two movie nights, and a season wrap-

up event. 

Another success was Parent Cafe, a weekly session for new parents

to connect with each other and the Saskatchewan Perinatal Health

Network. The program was well received with 30-40 parents and

babies attending each week and several comments regarding how

participation in the program has alleviated post-partum depression

for some mothers.

Finances & Revenues
The 2025-26 year was respectable as far as the financial health of the organization is concerned. Revenues increased

in 2025-26 – the organization took in $197,126 in revenue, up from $160,080 in 2024-2025 and $134,673 in 2023-2024.

The five largest revenue areas in 2025-26 were Donations ($90,991), Education ($24,596), Conservatory Rentals

($22,870), Events ($20,637), and the City of Regina Grant of $18,900 for plant materials for the displays. Expenses

were up in 2025-2026 - the organization spent $125,667 in 2025-2026, which is 26% higher than in 2024-2025. The

organization spent $99,734 in 2024-2025, $119,405 in 2023-2024, $67,691 in 2022-23, $69,026 in 2021-22, and $91,016 in

2018-19. The RGA’s surplus for 2025-2026 was $71,459, as compared to $60,346 in 2024-2025, $15,268  in 2023-2024,

$78,254 in 2022-2023, $7,817 in 2021-22, and $8,255 in 2018-19. 



Education

Our education programs have seen continued increased uptake and

public interest in the 2025-26 year. This is due to the dedicated work

of all RGA volunteers and by the members of the education

committee in both our School Tours and Lil Gardeners programs. 

The School Tours program remains highly popular for students

from pre-kindergarten through the elementary grades and includes

our “Plants, Mental Health and Wellness” tour for Grade 10 high

school students and tours for students with special needs. The

success of School Tours can be measured by the increasing number

of students and classes attending as well as the expanding age

ranges, grade levels and school jurisdictions of participants.

Teachers begin registering their tours as early as September and

there were 30 classes on a waiting list to register in the event of any

tour cancellations. 

The Lil Gardeners program continues to be sought after. We held

four sessions, once per month in Fall 2025 and Winter-Spring 2026.

We see families attending year after year from their eldest to

youngest children and/or grandchildren.  

Education volunteers grew over 2,000 starter plants to provide one

per child for the many attendees of education programming. When

plants were too large to be used for Lil Gardeners Program, School

Tours and Plant Unit Kits, the crew potted them and sold them for

$5 each from the conservatory reception area. 

Thank you to all the education volunteers who contributed their

time, knowledge, creativity, and love of children to our programs!

EDUCATION
Education Program 

by the Numbers

72  school tours

1,650 students reached

through School Tour

program

12 plant unit support

kits sent out

416 child/adult

participants in Lil

Gardeners Club

18 School Tour

volunteers

22 Lil Gardeners Club

volunteers



OPERATIONAL
ACTIVITIES
Rentals
The Regina Floral Conservatory continues to be a favorite venue

for weddings, showers, and other social engagements. However,

rental bookings were down 4% compared to last year and

revenues from rentals of the conservatory decreased by 25%

compared to 2024-2025. Rentals accounted for almost 12% of the

RGA’s revenues last year, following donations and education

programs in contribution value. The decrease in the number of

rentals in 2025-2026 compared to previous years is likely due to

fewer afternoon socials being booked and more conservatory

hosted events being scheduled.

Communications
This past year, the communications team worked to raise the profile of the floral conservatory and

RGA in both the city and the province through a variety of means including advertising the

conservatory and RGA programs on community radio, updates to the website to make it easier to

navigate, ensuring the conservatory is included in the Explore Regina Visitor Guide, regular content

creation on social media, where both followers and engagement increased consistently through the

year, and  streamlined communications to the RGA membership.

The conservatory was featured in eleven different media stories over the year, on TV, radio,

and in print. To review any of the media stories, check out the News tab on the Regina

Floral Conservatory website. 

Maintenance
Beneficial insect releases occurred last year and continue to be a

successful means of pest control within the floral conservatory.

The irrigation system was expanded to additional beds within the

floral conservatory to facilitate watering. So far the new system

has been working well!



NEW FLORAL
CONSERVATORY
COMMITTEE

Challenges and Growth

2025/2026 was a challenging and exciting year for the New Floral

Conservatory Committee (NFCC). After a proposed decommissioning

of the existing Regina Floral Conservatory in 2025, our team pulled

together with members of the community to convince city council

that the Regina Floral Conservatory is worth saving. Thousands of

supporters signed the petition. We received thousands of positive

comments on social media from members of the community from

across Saskatchewan and even from people in other parts of Canada.

Our members went from 202 in November 2025 to 600+ in early 2026. 

NFCC changes

We had many people join the New Floral Conservatory Committee

with a wide range of experience in construction, land development,

finance, fundraising and grants, interior design and wedding

planner, city and provincial government experience, non-profit

management, and retail management. We feel that we have a strong

team to move the project forward. 

In May of 2026 we hired a Project Manager from BLDR Consulting

Corporation. Stefan LaPlante has 20 years of construction experience.

He has a decade of experience as a Project Manager, trade

certification, is a certified Project Management Professional (PMP),

and is in Regina. 

Project Plan Phase 1A 

Phase 1A of the New Floral Conservatory Project has been completed

over the summer. Phase 1A was an eight-week pre-design phase to

establish the governance, requirements, finance, schedule and

budget foundations necessary to procure a design team and enter

schematic design with confidence. 

DONORS
Thank you to the following donors

for their contributions this year.

$1000 - $4,999
Bill Oehler

Catharine Thompson

Judy Wagner

Ricardo Genoves (in Memory)

$100 - $999
Alice Volk

Andrew Knutson

Bonnie Biden

Brandon Wu

Cathy Bast's RBC Friends

Cathy de Vries

Donna Roach

Doreen McELree

Dowling Talbot Law

Ed Rdger

Edna McCall

Elin Hasper

Estate of Patricia Lines

Gayl Hipperson

Gerard Hertz

Greg Engel

Jean Cameron

Jennifer Norleen-Beitel

Jessica Paul

John Howard

Jolene Norleen

Judy Kraushaar

Keith Moen

Li McLeod

Lorelei Camphaug

Mae Choo-Mah

Mahalda Jeske-Rose

Mary Rosloot-Magnanelli

Ms. Angela Sandomirsky

Nicol, Arlene

Paul Hartman

Randy Mawson

Regina Chapter of the Xerox Retiree

Family

 c/o George Malish



NFCC 
CONTINUED

DONORS (continued)

$100 - $999
Ron Sharpe

Trudy Gertrude Natyshak

$25 - $99
Adolf Rogoschewsky

Arlene Ray

Carmel Bjarnason

Catherine Vanner

Chantelle Thomas

Charlene Kramer

Cheryl Chisholm

Darcy Sellsted-Frehlick

David Whitrow

Dawson David

Elin Hasper

Fang Bian

Harvest Community Inc

Ingrid Alesich

Ingrid Ruud

Jeannette Kuiper

Jeslyn Mitchell

Jessica Paul

Joan Mieyette

Karen Grenfell

Katherine Ludlow

Kim Lair

Kyla Thies

Leanne k. Geber

Leigh & Gloria Canham

Lesley Headrick

Mrs. Darcie Dianne Boehlen

Pauline Relkey

Retail Whole Sale Department Store -

Union Local 454

Sandra Brown

Sarah Ludlow

Serena Campeau

Shirley Priddell

Taylor Menard

Wilinia Garbe

Our Project Vision 

The vision that inspired the Regina Floral Conservatory remains

unchanged. What changes is its capacity to serve the community,

inspire visitors, and enrich Saskatchewan for generations to come.

Vision precedes investment. The Conservatory at Wascana will

become part of Saskatchewan's story and legacy - and part of what it

means to belong here.

Our goal is to open The Conservatory at Wascana in late 2030, as

Saskatchewan marks its 125th anniversary. More than a celebration, it

would be a lasting public showcase for Saskatchewan, and an

inheritance whose meaning will grow long after the anniversary year.

We thank all our supporters, which includes the City, who provided the existing

building, the volunteers that help with our new floral conservatory committee

and with our fundraising events and those who have contributed financially. 

We hope you will continue your support and generosity. Become part of the

Legacy of the 125 Anniversary of the Province of Saskatchewan in 2030 by

contributing to the “Conservatory at Wascana”.



LAND
ACKNOWLEDGEMENT
The Regina Garden Associates acknowledge and respect that the land upon which the Regina

Floral Conservatory rests is the Indigenous land of Turtle Island, the traditional land of the Treaty

4 territory, the Cree, Saulteaux, Dakota, Lakota, Nakota, and homeland of the Métis Nation.

We honour this land, the original Rights Holders, and all who have acted as its stewards over

generations by passing on wisdom about the integral relationship between the land, the plants,

the animals, and humans.

We acknowledge that we are always learning – lifelong learning is one of our core values. We

respect and commit to learning more about our relationship with all living things, to deepen our

understanding of Indigenous knowledge, to work with Indigenous knowledge keepers whenever

possible, and to seek out ways to move forward together to ensure an Indigenous worldview is

present in our programming and our space. 

This relationship will further strengthen our ability to connect many people in our community

with plants to foster communal healing, wellbeing, harmony, and a lifelong love of nature and the

land.



Regina Garden Associates / Regina Floral Conservatory

Mission

Through the floral conservatory, we collaborate with our partners 

to connect people with plants by providing education, programming, 

and events to foster wellbeing, harmony, and a lifelong love of nature.

Vision

To grow a strong, sustainable community that values spending time with plants to

cultivate health, hope, and happiness to achieve a state of wellbeing.

CONTACT:

1450B Fourth Avenue, Regina SK

Phone: 306.781.4769

Web: reginafloralconservatory.ca

Email: info@reginafloralconservatory.ca

Charitable Number: 

899050694 RR0001

http://www.reginafroralconservatory.a/
mailto:info@reginafloralconservatory.ca
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